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Impetus for introducing technology
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System Workflow
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Timeline

September
2017
March
2017
Pilot with 50
Users
December
2016
Desigh &
Build Of
Application
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April
2018

January
2018

Scale to 550 Users

Evaluation of
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of Application v2
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Health



Linking with Larger Health System
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357

Active Community

Health Workers on a
total of 440

50

Nurses/Supervisors

Results

5,215
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per month per active
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Health Indicators
Integrated in DHSI2

80%
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Learnings & Takeaways

You need a Project
Manager

Organization, coordination,
negotiation are key

Data Mapping takes time

Mapping the indicator and other sets of
data is time consuming, define and spec
it before starting it

Clear Ownership

Roles and responsibilities of the teams
working together and ownership needs
to be clarified

Mature Systems

Both systems need to be mature and
stabilized to allow the integration to work




